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MESSAGE FROM THE PRESIDENT 
 

Resilience in Service 

 This year marks the 90th Anniversary of the Washington Fire 

Chiefs Association! When I learned about this landmark 

anniversary, I began thinking about how far the fire service 

has come as a profession. A few notable events that 

occurred 90 years ago were Amelia Earhart becoming the 

first woman to fly solo across the Atlantic Ocean, the 

Yankees swept the Cubs in the World Series, and Iraq was 

granted independence from the British Empire. From a fire 

service perspective, steam engines were being retired, and 

motorized apparatus had become the norm. 

 

Ninety years have since passed, and we have continued to make significant progress as a 

service provider. We now respond to all-hazard and all-risk incidents, expanding our services 

into EMS, technical rescue, wildland, and fire prevention. Modern building codes create safer 

structures, smoke detectors have saved countless lives, and we continue to look for new 

ways to prevent fire and EMS incidents. New apparatus is now equipped with complex 

computing systems, and we have computing power at our fingertips.    

 

Looking back over the most recent two years, I can’t help but think of the strength and 

resilience the fire service has shown to the communities they serve. Since the first case of 

Covid19 arrived in the United States in Snohomish County and soon thereafter an outbreak in 

Kirkland, the fire service rose to whatever challenge was thrown at it. Since then, the fire 

service has implemented ever-changing response guidelines and treatment modalities to 

protect themselves and the communities they serve. As we moved through the pandemic 

phases, agencies faced challenges that few could predict. Still, we continued to prevail every 

day and provide service without gaps – this is a remarkable accomplishment that should not 

be missed.   

 

As we emerge from the Covid-19 pandemic, we realize the fire service has become a more 

resilient profession. The ability to adjust and recover from change is central to resiliency, and 
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the fire and EMS services have lived this almost every day for the past two years since the 

pandemic began. Resilience comes with many benefits, including the better handling of 

challenges, stronger relationships, better communication, and willingness to give and or 

receive support. 

 

The Association leadership and staff members are here to support all of you in this journey 

and whatever is thrown at the fire service in the coming years. Moreover, the last 90 years 

and the most recent two years have not been easy, but we continue to prosper. As we 

celebrate the 90 years of service as an association, let’s also celebrate the growth, strength, 

and resilience we have shown as a profession – it is extraordinary and worthy of celebration! 

 

 

With utmost respect,  

 

 

Mark Correira 

President    
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MESSAGE FROM THE EXECUTIVE DIRECTOR 

Year Review  
The year 2021 will go down in history as a time of hope for the 

pandemics end, yet the realities of its stubborn departure, 

lingering effects and a vaccine mandate that affected fire 

service agencies statewide. We closed the year with the 

emerging of our new normal, a few events being held in person 

and the realization that the “business as usual” world for us as 

Fire Chiefs had yet changed again. I can confidently say that 

the Washington State Fire Service met the challenges of this 

past year head on and continued to provide our essential 

services to the citizens we are sworn to protect. 

 

WFC Pandemic Leadership challenge  
This June, I will have completed my second year as Executive Director of the Washington 

Fire Chiefs (WFC). A year where our elected Board of Directors met only on zoom meetings 

and all our association momentum and direction had to be communicated electronically. As 

the year unfolded and the mask and travel mandates lightened somewhat, I was able to make 

some in person visits and meetings as agencies began to open back up for business.  It must 

be recognized that we have lost a lot in our personal connection and networking realm during 

this pandemic. This is a challenge we all should embrace and purposefully work to address 

as we fully come out of this pandemic in the future.  Our professional relationships, network of 

peers and comradery as chief fire officers must be developed, maintained, and appreciated 

for our collective success. 

 

WFC “Business as Usual”  

Occasionally, during my time as Executive Director of the WFC, I have been asked what it is 

that the WFC does? What do I get for the dues my agency pays annually? I often start with 

the size and scope of our WFC office located in Olympia. Kathleen and Elisa are the two full-

time staff running the day-to-day business of our association and I as a retired fire chief serve 

as Executive Director on three days a week, part time basis.  We are not a large operation 

and most of our important work is completed by fire service members who voluntarily take on 

roles of leadership and represent our organization on the Board of Directors, committees or at 

the section level. My standard elevator speech tends to cover four main areas that I spend 

most of my time with, they are as follows.    
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Legislative 

Our efforts working the political system within the state government is one of the most 

significant jobs we do. This goes on well beyond the two or three month the legislature is in 

session each year. The WFC has a contracted lobbyist, (Dylan Doty) who works on our behalf 

and along with the legislative committee formulates our yearly legislative agenda and 

strategies. The committee meets via Zoom monthly and includes members from across the 

state. One of the positive outcomes from the pandemic was greater involvement in this area 

with the committee meetings often having 20 to 25 participants. Yearly we poll our overall 

membership at our Legislative Breakfast during the WFC conference and along with carry 

over issues, determine topics to bring into the lawmaking process. We also work closely with 

our fire service partners as well as other associations involving local government. Each year 

numerous bills are passed with WFC involvement as well as bills that we fight against that are 

detrimental to our mission. Recent significant successes include Ground Emergency Medical 

Transport (GEMT), state mobilization expansion to All Risk and this past session the LEOFF 

retirement program enhancements. This is an area where chiefs being involved with the 

committee as well as maintaining relationships with their local elected representatives truly 

makes a difference.  

 

Committees/Liaison 

The greater Washington State government needs a contact point for questions or opinions on 

topics that relate to Fire and EMS in our state. The WFC has been that contact point for many 

years and is where people in both government and industry come for help or member 

involvement. There are numerous committees and groups that the WFC is asked to keep 

seated members on as well as the occasional legislative or ad hoc committee that needs 

representation. Examples range from committee assignments at the Department of Labor and 

Industries (LNI), Department of Health (DOH), Fire Defense Committee (FDC), Washington 

Survey and Rating (WSRB), the National Fire Protection Association (NFPA) and many more. 

Overall, I would say the WFC has 30 to 40 active committee members working at any given 

time. As Executive Director I also maintain a relationship or act as liaison with others in state 

leadership at the Department of Transportation (DOT), DOH, Washington State Patrol (WSP), 

State Fire Marshal’s Office (SFMO) State Auditor’s Office (SAO) as well as the other fire 

service groups in our state representing, Fire Commissioners, labor, and volunteers.  

 

Sections  

The WFC is composed of several sections each with their specific area of fire service 

oversight. They currently include, EMS, Public Fire Educators, Training and Safety Officers, 

Fire Mechanics, Fire Facilities, and Fire Admin Support.  The sections and their boards are 

our Subject Matter Experts (SME) in these areas and are tasked with providing both 
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education/training and expertise when needs or questions arise. They are also our go to 

members for committee membership involving local and state groups. In the past the sections 

were not always appreciated for what they are, the experts in their field of work. Over the last 

two years we have worked to help develop our sections and their leadership, align their 

bylaws, and support their business needs. The WFC office staff has also taken a stronger 

support role in helping with conference and education planning and delivery. As Fire Chiefs 

we run our agencies very much as a business, the SMEs in our WFC sections are an 

important asset in helping us be successful. 

 

Advocacy/Relationships 

The WFC membership totals over 325 fire agencies statewide, these range from large career 

metro agencies to rural volunteer one station districts. Throughout the year issues arise that 

often have Fire Chiefs reaching out to the WFC for help, ideas, perspective, or guidance. As 

Executive Director I have the opportunity to hear these concerns and provide some oversight, 

advice, or at least an ear to talk through the issue with. My experience has found that there 

really aren’t a lot of new issues or first time ever problems. Often our advocacy is to share a 

path that has already been traveled and or be the switchboard operator connecting Chiefs 

with others who have already dealt with the same or similar issue.  Just like our personnel 

issues and discipline we deal with in our Fire Chief role, these matters are worked discreetly 

and with privacy in mind. I do find satisfaction helping Chiefs in need and being the outside 

party that understands, its often lonely at the top.  

 

Looking Forward  

I look forward to the year ahead and continuing to serve as your Executive Director for the 

WFC. Our future is brighter than ever and the work before us is vital for the continued 

success of the Washington Fire Service. I want to leave you with a thought from a man that 

had influence on my career with his teaching and words. Chuck Burkell who many of us knew 

as the lead for the National Fire Academy (NFA) Executive Fire Officer Program (EFO) a few 

years ago. Chuck was always willing to meet with, share and mentor those of us in the 

program while he had the helm. In one of his leadership talks to our class, he started the topic 

of leadership in his unimposing and matter of fact way with the statement “you can’t talk about 

leadership if you don’t talk first about purpose” In summary, the purpose of what your 

leadership is for or working towards must be defined early on. All of us as fire service leaders 

and leaders within our own organizations, willingly took on these roles with something in 

mind. I have always seen the work our agencies are tasked with providing to our communities 

as a higher calling. Fire suppression, emergency medical, rescue, the helping of others in 

times of great need, truly are a defined and honorable purpose. Our purpose is clear and 

something we should find comforting as we work through the never-ending challenges before 
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us as Fire Chiefs and leaders.  Please remember to take a moment occasionally and consider 

the purpose for the work you strive so valiantly to do each and every day. My hope for all of 

you is that your purpose is easy to identify, define and share, that it drives your leadership 

and keeps the wind in your sails.   

 

After 90 years of existence, the WFC is more than ever an association that is member owned 

and more importantly member driven. The interpersonal relationships, personal commitment 

and involvement of individual chief officers is what makes our association successful. The 

work accomplished through you the membership, your willingness to contribute your time 

talents and expertise for the good of the greater Washington Fire Service is what we are all 

about. 

 

This annual report again breaks down our work on the strategic plan goals as well as provides 

summaries of other work accomplished this past year at the WFC office.  

 

Respectfully,   
 

 

Steve Wright 

Executive Director  
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ASSOCIATION 

LEADERSHIP 
  

 

  

Mark Correira 

President  

Snoqualmie FD 

Jim Walkowski 

Past President 

Spokane County FD 9 

 

 

Jim Kambeitz 

Position 7  

Longview FD  

 

dave.lafave@c2fr.org  

Ben Andrews 

Position 1  

Clallam County FD 3 

 

Matt Morris  

Position 2 

Puget Sound RFA 

 

Lonnie Rash 

Position 4 

Spokane Fire District 8  

 

Hank Teran 

Vice President 

Bainbridge Island FD 

 

 

 

Kristan Maurer 

Position 6 

Clark County FD 6 

 

Rocky Eastman 

Position 8 

Walla Walla Co FD 4  

Kevin O’Brien 

Position 5  

Lake Stevens Fire 

 

Washington Fire Chiefs 

Elected 2021 

2021 

Board of Directors 

Steve Brooks  

WFCA—WA VP  

Lacey FD 3 

 

Aaron Markham  

Position 3 

Yakima FD 
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COVID IMPACTS 
 

We could have never dreamed that in 2021 

we would still be talking about the impacts of 

COVID on association business.  However, 

here we are after another challenging year. 

 

Heading into the summer of 2021 we found 

ourselves faced with vaccine mandates 

steeped in confusion and emotions.  Despite 

our best efforts, the Washington Fire service 

faced mandates to vaccinate all EMS, 

Paramedics and any staff that worked in a medic unit area.  This led to 220 firefighter 

dismissals, and a real but unknown number of retirements, job changes and loss of 

volunteers. 

 

In addition, the Washington Fire Chiefs continued to struggle with the balance between the 

need for education, and the safety of our staff and members, as it pertained to COVID best 

practices. 

 

However, in October of 2021, the Washington Fire Chiefs successfully hosted its first post-

COVID education, with the Fire Administrative Support conference in Lake Chelan.   

 

We are happy to be back to business in this new normal for education. We know the struggle 

with vaccine mandates, and the overall number of firefighters available will continue to be a 

problem for both career and volunteer agencies.  The Washington Fire Chiefs is continuing to 

advocate and share potential impacts of the COVID Vaccine mandate as we head into 2022 

wildfire season.   
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FINANCIAL SUMMARY 

COVID Financial Impacts 

COVID continued to impact the revenues brought in by events this past year.  However, due to 

the new dues structure adopted at the 2020 business meeting, the WFC was able to develop a 

new financial business model to set aside money for reserves.  This allowed event monies to 

be dedicated, so that a loss, or lack of that revenue created less of an impact on the general 

operations of the association. 

 

Building Reserves 

One of the top priorities for WFC Leadership and Staff was to begin the process of building 

reserves.  Due to some grants, windfalls, and careful spending in 2021, the WFC was able to 

move some of the unexpended funds over to reserves.  Some of these are for specific line items 

of risk, such as General 3-Month Operating Reserves, Legal Reserves, Employee Vacation 

Buy Back Reserves and others.  

 

Evaluating the System 

The WFC leadership, not only wanting to fix the financial systems that are in place, but to 

provide long term sustainability for the association.  To that end, the WFC Board of Directors 

set up an Ad Hoc committee to explore the experienced challenges in the current dues 

structure and the long term sustainability for the association.  

 

It was quickly evident that as the WFC advocates for mergers and consolidations, each 

merger creates less agencies to be members, and as those agencies combine, they quickly 

exceed the tiers of the membership structure, creating little to no additional revenue.  The Ad 

Hoc committee suggested additional tiers may lesson this impact by allowing consolidated 

agencies to fit into a higher category.  Higher tiers would also recognize the growth we have 

seen in the assessed valuations of member agencies keeping pace with inflation. 

 

In addition, historically we have lacked yearly cost escalator in the dues structure.  As cost of 

living increases, the WFC faces the need to periodically raise dues a significant amount to 

keep pace. The Ad Hoc committee suggested a set yearly COLA of 2% may minimize the 

need for these significant dues increases. 
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Lastly, the Ad Hoc committee looked at the equity of the membership dues structure.  

Although the dues cost scales with the size of the organization, it was quickly apparent that 

small agencies pay a more significant percentage of their budget than the larger agencies.  It 

was suggested the dues be adjusted to take some the burden off of the small agencies and 

shift it to the larger agencies, where membership is a smaller percentage of their overall 

budget. 
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2021 MEMBERSHIP 
 

 

The WFC Maintained 93% retention of fire agency 
members compared to the 2020 membership year. 
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STRATEGIC GOALS 

Goal 1: Increase membership value in the eyes of current and potential 

members as measured by membership recruitment and retention data. 

 

Member retention is of 

an utmost priority to the 

WFC.  In 2020, the WFC 

adopted a new 

membership fee 

structure which went 

into effect for 

membership in 2021,  

This increase created a 

fully funded business 

office and created long 

term stability for the 

association.  Despite a 

significant increase in cost to members, the WFC saw a 93% retention rate of member 

agencies. This also was impacted by a handful of potential member agencies that are lost due 

to consolidations and mergers, the WFC has only seen a reduction of 7% in membership 

numbers over the past 5 years, most due to agency consolidations.   

 

In 2022 the WFC formed a Financial Sustainability Ad Hoc committee to explore the ways to 

address inflation and member consolidation.  One of the additional factors that Ad Hoc 

committee identified was the average percentage of an agency’s budget was far higher in 

smaller agencies than in the larger ones.  The membership will be asked to consider a 

modified dues structure, proposed by the Ad Hoc committee, at the May business meeting.  

This modified structure will address the inequities, provide additional, higher categories to 

address some of the lost revenue due to mergers and consolidations as well as provide a 2% 

escalator that would help the association overcome the yearly impacts of inflation. 
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Goal 2: Increase revenues through partnerships with vendors, fire service 

stakeholders as measured against historic annual revenues.  

Despite the impacts of COVID, and 

another year without an Expo or 

events, we saw Bugle 

memberships increase.  This 

support allowed the WFC to offer 

the virtual conference for no charge 

to the membership last May. 

 

The WFC looks forward to 

resuming normal Bugle benefits 

with the conference in May of 2022 

and the return of the Expo.   

Goal 3: Increase proactive communication and contact with members 

on critical issues as measured by feedback from internal stakeholders.   

In 2021, WFC agencies faced 

unprecedented difficulties, such as 

law enforcement reform impacts 

and COVID vaccine mandates. 

The WFC would like to continue 

building on this member 

satisfaction by providing more 

opportunities for two-way 

communication with board and staff through visits to county fire chiefs association, online 

virtual meetings and greater presence at WFC events. To this end, the WFC has started a 

WFC County Fire Chiefs President’s Forum meeting hosted online after the WFC Board 

meeting to go over key issues, and hear from the membership what topics may be critical to 

their region.  
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Goal 4: Provide relevant and timely professional development 

opportunities as measured by event surveys, event attendance and 

event profit.  

 

 

We never expected that in 2021 we would 

still be facing the cancelation of the majority 

of education.  The WFC continued to offer 

free member webinars throughout year.  In 

addition, we welcomed our first in person 

event in October with the Fire 

Administrative Support conference, 

followed up by the Fire Mechanics Spring 

Conference in April.  EVIP classes 

continued to be offered quarterly in a virtual 

format, seeing strong numbers throughout 

the year.  

Goal 5: Strengthen and improve external relationships as measured by 

feedback from board members and staff from those organizations.  

It is vital to the success of the WFC to keep strong communication with fire service 

stakeholder groups.  To that end, leadership has put a priority on attending meetings such as 

the Leadership Forum.  They have also resumed regular meetings with the State Fire 

Marshal’s office and frequent calls and contact with the Washington Fire Commissioners 

association, Washington State Council of Firefighters, DNR and other important stakeholders. 
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Goal 6: Build on existing legislative relationships to maximize influence in 

the legislative process as measured by our effectiveness on a collective 

fire service agenda. 

The WFC Lobbyist and Legislative Committee worked on a 

number of legislative items in 2022.  The WFC Legislative 

Committee meets virtually every month, to solicit ideas and 

feedback pertaining to the legislative agenda from the 

membership statewide. These were the bills the fire service 

collectively worked to pass.   

• E2SHB 1688: Out-of-network health care 

• SHB 1701: LEOFF 2 benefits  

• SB 5565: Fire district treasurers  

• SSB 5791: LEOFF 1 benefits  

• HB 1735/1719 Law Enforcement Reform Clarification 

In addition to these bills, all year long efforts were going on in cooperation with our fire service 
partners, in the background, concerning: Law Enforcement Reform Impacts, COVID Vaccine 
Availability, COVID Vaccine Mandate, and COVID Workplace Best Practices concerning 
PPE.  
 
Most notably, the LEOFF pension bills provided fire & law personnel with: 

• For future members, the multiplier for years 15 thru 25 will be increased from 2% 
yearly to 2.5% yearly, adding 5% to the average pension. Years before and after that 
10-year window will continue to accrue at the current 2%.  
 

• For active members, they will have the choice of the above-mentioned multiplier 
increases or a one-time lump sum payment of $100 for each month of pension service 
credit earned.  
 

• For retirees, they will receive the one-time lump sum payment of $100 for each month 
of pension service credit earned. It can be taken as cash with federal income taxes 
applied or invested into the LEOFF program annuity with monthly payments.  
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Goal 7: Strengthen support staff relationships and office systems in an 

environment that is positive and continues to meet the needs of our 

customers as measured by staff/customer feedback during annual 

reviews. 

This year staff implemented a new member management system, website and improved 

other available systems to ensure that the office could run smoothly at our current staffing 

level of two full time administrative staff a part time Executive Director and an 8 hour a week 

staff person dedicated to WSAFM support.  This was a change from the pre-pandemic 

staffing levels of 3 full time staff and a part time Executive Director.   
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Goal 8: Provide resources and assistance to members when they are 

facing a crisis as measured by customer satisfaction feedback. 

One of the most vital benefits the  WFC provides to members is one on one assistance.  That 

can mean a call from the Executive Director, other times that might mean the WFC office 

connects a member with experts or other members who have similar experiences.  This is an 

area the Executive Director has spent a lot of time with outreach and resources to ensure we 

are providing the best possible assistance to our membership.  

 

 

 

 

 

 

 

 

 

 

39% 39%

17%
2%

4%

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

35.00%

40.00%

45.00%

Extremely Satisfied Mostly Satisfied Moderatley Satisfied Slightly Satisfied Not Satisfied

2021 WFC Problem Solving Assistance

2021



 

 

 


